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NMocToAHHOE coBepLUeHCTBOBaHUE — (3 B OCATOM

OTNpaBHasA TOYKa BCeX KOHLENUUM yny4lleHus “

A CoBepLueHcTBO

MokasaTtenb

CraHpapTtusauma

YnydweHue

Bpemsa

Muccusa nrob6on nponsBoaCcTBEHHON CUCTEMbI - caenaTtb TpyA,
npon3BoAUTENbHbIM, coaepXaTefibHbIM U NpUBNeKaTenbHbIM



@y POCATOM

o

YnpaxHeHue: «popmyna NCP nameHeHnmn»

dopmyna nameHeHmnn A. SUHLITENHA:
A= X+Y+Z, roe
A — pesynbrar
X — aKTMBHasA paboTa (0CMbICNEHHbIN U BAOXHOBAAKOLWNI TPYA)
Y — urpa (BbIxoAa, 32 paMKuU NPUBbLIYHOTO)
Z — BHUMaHUeE (pecypcbl OKPYKAKOLLEro MMPA CTAaHOBATCA AOCTYMHbIMU TONIbKO

CNOKOMHOMY U OTKPbITOMY YyMmY)

Kakaa cpopmyna nameHeHmn y Bac cywiectByeT cerogHs?
A Kakas gonxHa ObITb?

Lns packpernoweHusi ayoumopuu U eKrro4YeHusi 8 pabomy. HeobsizameribHO



Popmyna npon3BoACTBEHHOU CUCTEMbI
Ha NpMHUMNax 6epexnMBoro NpoM3BoACTBa

@y POCATOM

o

YBuaeTtb \notepu u pesepBbl B NOTOKE:

14 + 3 + 1

BUOOB pe3sepBa HeMncnonb30BaHHbIN
noTepb. npon3BoaAuUTESsIbHOCTU noTeHUuuasn 4yernoBeka
JnwHas TpaHcnopTMpoBka,  Tpyaa [eHepauus 1 peanusaums
obpaboTka, N30bITOYHbIe » 06opynoBaHus nheii, BoBMeYeHne Kommner
3anachl, 6paK nTAa. * MartepuasroB
626 YcTpaHeHuem —= BckpbiTuem L Mo6unusaumen
aboTaTb norepb pe3epBoB noTteHumnana

Hana:




NMCP — aTo HOBas «nepecbopka» N3BECTHbIX
noaxoaoB Mo NOBbLILWEHUIO MPOU3BOANUTESNIbHOCTHU

TOYOTA

Toyota Production System
(TPS) — lNpounsBoacTBeHHasd
cuctema «Tonortar

1949 — H.B.

MmMyGuHa norpyxeHus

=

2. lNpon3BoacTeo 1 NOCTaBKU
«TOYHO 1 BOBPEMSA»

3. Buayanunsauusa u

ONTUMMU3aLMS MOTOKOB

[MOTOK eOUHUYHBIX N3genun

TaHywas cucrema

o b

[Mounck n yctpaHeHune noTepsb.

hwnE

MwuHcpeamaw — HOTInY
(Hay4yHasa opraHusauus Tpyaa,
NPOn3BOACTBA U yNpaBreHns)

1962 — 1991 rr.
CoumanbHasa opueHTauus

Mo6bunn3aunoHHbIN PEXNUM
BpuragHblie metoabl paboTbl
Cuctema pau. npeanoxeHnn
OnepaTtnBHo-
NPOW3BOACTBEHHOE
nnaHMpoBaHme
CopeBHoBaTenbHbIN AyX

6’ POCATOM

@_ﬂafl/va

Boeing Production System
(BPS) — lNpownssoacTeeHHas
cucrema «bounHr»

1978 — H.B.

SApkoe nuaepcTBO

=

Cxembl Lean+ n Lean 10X,
Lean-koHBenep 737
pynna 6bicTporo
pearmpoBaHus

LlenTp rmo6ansHoro MK - 787
LleHTp nnugepcrtea bonHr

w N

o b



Yto B3sinn n3 TPS — Toyota Production System

6’ POCATOM

MocTosAHHO «HaTA HyTass HUTb»

HemegneHHoe pearmpoBaHue
«ocrnabneHne HUTU» A P p ",

()
npou3BOoACTBEHHOIro NOTOKa Ha OTKNNOHeHWe OT HOPMbI ‘

3

1. MNnowapka ynopsinoyeHa, npospayHa u PeanbHas xu3Hb Bceraa OT0 BbIHYXAEHHOE noaaepXaHne HUTK
BM3yanusvposaHa — 5C BbIBOAUT YCTONYMBYIO B HATAHYTOM COCTOAHUN —

2. MNoTtokn cbanaHcMpoBaHbl U BbINPSIMITEHBI. CUCTEMY U3 COCTOSIHUS «onepaTuBHbIA Kana3eH»
HeT cnvaHuin n nepeceyveHni. paBHOBeCUSA

3. apTun ymeHbLUeHbl 0 NOTOKa
€OVHWYHbIX M34enun

4. MNpoussoacTeo paboTaeT pUTMUYHO
5. TsHywas, a He TonKawwas, cuctema

TpebyeTca nocTosAHHas CHOPOBKA.
«boeBoe nckyccTBO Ha nnowagke»

3T obpasupbl — OCHOBA ANdA CO34aHUsA
LleHTPOB NnoLwjago4yHoro oby4yeHus
npeanpuaTuiA n opraHusauui Poccum

C 2018 ropga B 'K «PocaTtom» co3patotcsa

46 o6pa3LoB B pa3HbIX TUMax NpoM3BOACTBaA
n 12 obpasuyoB B obecneymBaroLLnx
npoueccax, KoTopble 4OBOAATCSA A0
COOTBETCTBUS NYYLLIMM MUPOBLIM MpaKTUKaM.




YTto B3sinu n3 BPS — Boeing Production System @pocmm

Lean 10x
CBepx-pesynbTar
no BIMM
Lean+
Bo Bce coepsbi!
Lean
CtpaTerus pa3sutusa Lean B NPonsBoACTEe
Boeing
C 2016 — npoekThl
C 2010 - nCP'l' Nno COKpaLLEHUIO LMKna

C 2008 — npon3BoacTBO

B BM3Hec npoueccax MTO B 1 0 pa3
CHUXeHune BpeMeHU NpoTeKaHusA CpOK AoBegeHus
KomnnekTbl ynakoBoO4Hble AnA
npouecca U3roTtoBrieHns TBC ansa pacnopaauTenbHOro OKyMeHTa o NenuHrpanckoit ASC el
PBMK u BB3P, mec. opraHusauuini OUBU3UOHOB, pab. oHel pan A
6 B 6 pa3 B 18,5 pas
o bonee 23 5 11,5 pas 926 ©°185p
Passutme NCP
1 2 50
Pocatom
2008 2013 03.2016 08.2016 01.2016 07.2017



OTeuyecTBEHHbIE UCTOKW NMPON3BOACTBEHHbLIX CUCTEM. @ POCATOM
Yto moxeT B3ATb 1C 13 onbita HOTINY?

CouuanbHasa opueHtayma HOT

MpomblwneHHan acTeTUKa, PU3MON0TMYEeCcKne acnekTbl opraHmM3aumm paboyero mecrta, rMrmeHa Tpyaa
BpuragHble meToabl paboTbl

KomnneKcHble, cneunanmsnpoBaHHble, CMEHHble U CKBO3Hble Bpuraabl.

JInyHoe n 6puragHoe KNemmo KayecTsa.

Cucrema pau,. npegnoxKeHui

HoBasa cuctema HenpepbIBHOro onepaTUMBHO-NPOU3BOACTBEHHOrO NJ1AHUPOBAHUA

(«MnaH. MoToK. PUtm»)

CopeBHOBaTeNbHbIN AyX

«MHOrOCTaHOYHUKN Y, KTbICAYHUKU» U T.A.




OTevyecTBEeHHbIEe UCTOKU npomn3BoacCTBeHHbIX CUCTEeM.

Kakue owm6kn HOTIINY Mbl yunu

3anoAnTU3NPOBAHHOCTb — KAMMNAHUN K o4epeaHOMY NOCTAHOB/IEHUIO
nnu cvesay KriCc.

3aHayuMBaHMeE — MHOIO TEKCTOB M POPMYA, CIOMKHbIX A5 NOHUMAHUSA
pabouunx u mactepos. Hanpumep, «Kapta pabouyero» bbina ns 46

NYHKTOB, OCMbIC/TINTb U KOHTPO/INPOBATb HEBO3MOKHO.

KoHueHTpauyusa ycunum HOT ToNbKo Ha paboumnx mectax — aHanms
MOTOYHOCTU NO KU3HEHHOMY LUKANY U34EeNIN KpalHe cnab.

HOT - He MHCTpymeHT [lupeKTopa No NPOU3BOACTBY, a COCTaBAAIOLLASA
3amecTuTens no Kagpam — «coUTbI npuLenb».

CKkpbiTHe peanbHbix npobnem, a He BbICTpOE UX NpeabABNEHME




KonoccanbHble noTepu cogepxarcs B N0O6OM npouecce @ POCATOM

Mpumep: npouecc 3abopa KPOBM U3 BEHbI B NOJIMKAMHMKE OT BXOAa
NnauueHTa 40 FOTOBHOCTU K NPUeMy C/ieAyoLero

1. Pabora, pobaBnsowas LeHHOCTb
HenocpencreseHHO 3ab0op KpoBu
BaKyTanHepOM U3 BEHbI

%

35 2. PaboTa Heob6xoanmas, HO He
nobaBnsiloLwas LeHHOCTb:

* [lepeBsiska Xrytom

*  [lesnHdekuuna mecta 3abopa (B
KaXKaoM LMKIe)

e [le3nHdeKkuma nnm ytmnusaums
WHCTPYMEHTa nocne npuemMa
nauneHToB
(1 pa3 B cMeHYy)

3. fiBHble noTtepwu!

* Ouyepenb B KabuHet

* [MauueHT He 3HaeT, Kyaa
NPOWUTU U KyAa cecTb

* MepacecTpa nweT BakyTamHep
HY)XHOro TMna

+ 3anucb B OyMaXXHbIX XypHan
AaHHbIX NauuMeHTa

B nto6om npouecce ectb 3 cocTaBasoOLmME
MO OTHOLIEHMIO K LLeHHOCTU KOHEYHOro pe3yJ/ibTaTta

10



NEPE-
NPOU3BOACTBO

Pbl:

= HeHy»Hble unu
CIULLKOM
Sonbluve oTyeThl
(13 13 MuH,
OTBEAEHHbIX Ha
nauuexTa, 10-11
MWH YXOAAT Ha
Bymaru)

= [ly6nupoBaHue
WHopmauun B
HEKOTOPpbIX
OOKyMeHTax

= lyGnupoBaHue
nopy4eHui

Knaccudpumkaumsa BugoB notepb

2

JIMLLIHUE
ABUHEHUA

= Heypno6Hoe
pacnonoxeHue
OPrTEXHUKU U
mebenu

= Mowuck
Heobxogumoro
caiina Ha
KOoMMbtoTepe,
pabouem cTone

= OTCcyTCTBUE
KpaTKUX NamaToK
W UHCTPYKLUUIA

3

HEHYXHAA
TPAHCIOPTU-
POBKA

NnPUM

= [epenava
[OKYMEHTOB
BPYUYHYO

= [loTeps BpeMeHu
B NyTU Ha
coBellaHune
BMECTO peLueHust
Bonpoca
OUCTaHUWMOHHO

4

W3JTULLIHUE
3ANACHI

= 3anexu
KaHUTOBapoOB,
Symaru

= Hakonnexue
HepaccMOTPEHHbI
X BOMpPOCOB,
3ajau,
[OKYMEHTOB

5 6
W3BbITOYHAR
OBPAGOTKA OHWAAHUE

= HanonHeHue
npeseHTauuin u
oTYyeTOoB
HEHY>XHOW
3akasuuky
WHdopmaLueit

= OrpomHble
oyepeau gaxe
npu cucteme
3MNEKTPOHHOM
3anucu

= OxuaaHue
cornacoBaHui,
NPUHATUSA
peLueHuin

= MeaneHHas
pabota IT-
cuctem

™! norepu BeAayT K JIMWWHUM 3aTpaTaM U yxXyalweHuro
KaydecTBa couumasribHbIX yCcnyr

e’ POCATOM

7

NEPEAEJIKA/
BPAK

= OwmnbKM npu
NnoAroToBke
maTepuanos

= PasHble
3aMeyaHus npu
NOBTOPHbIX
cornacoBaHusix

= 3anpoc
UHopMaLuu,
Tpebytowei
YTOUYHEHUI U
U3MEHeHUs
chopmynupoBok

11



MeToAbl NOCTAHOBKU Lienein No ynyylleHUIo
Mpumep : AaponopT @ POCATOM

K H. Xasicn obpatmnmncb xo3sieBa 0gHOro KPYnHOro AnOHCKOro asponopra:

- Kak Ham cpOo4YHO CHM3NTb CeBECTONMOCTb IPY30BbLIX MEPEBO30K
Ha 12 %? Ecnun mbl 3TO He caenaem 3a Nonroga, Mbl BblfieTaem ¢ pbiHkal

H. Xasacu:

- 3abygbre npo 3Ty uenb! [lalo yCTaHOBKY: CHU3UTb KONIMYEeCTBO NPUKacaHUMU K
G6araxy B 3 pa3sa.

O6yueHne, kKapTupoBaHue, TekyLlee, naeanoHoe, uenesoe... CHuxeHne
npukacaHun — 310 No-gpyromy cpopmynmpoBaHHOe CHXeHue BIT1.

Uepes 5 mecsaueB cymacliegwen paboTtel B None AenaroT 3amepbl.
U o, uypo! CebecTtommocTb cHusunacb Ha 15 %

Mopanb: ecnu 6bl paboTtanu HanpPAMYH C LENbH CHUKEHUS ceBEeCTOMMOCTI, TO NONroga KPyTUnnch Obl
C 9KOHOMUCTaMu B kabmHeTax BOKPYr Tabnuu 1 pacyeToB, U OCTanucb Obl HU C YeMm.

12



NponsBoacTBeHHaA cuctema paboTaeT B pa3HbIX peXmmax @pomom

Poccunckasa mogenb AmepukaHckaa moaenb AinoHcKas moaenb
1. 2. 3.
Yepe3s 6bicmpoe co3d0aHue Uepe3s usMeHeHuUe CO3HaHUsi

Uepes cozdaHue Cucmemnbi

obpa3syos — moodernel u nepepacmaHue 8 Kyiibmypy

0711 mupaxxuposaHusi

MYcC CuUCTeMHOCTb Kynbrypa
TBOpyeckas pa3paboTka CospgaHuve npasun 1 C1abunbHOCTb BbIMNOSTHEHNS
METOAOMNOMIA Ha Xoay § [OrOBOPEHHOCTEN g npaBun, 3aknagbliBatoTCS

' ' Tpaguuuu

13



KnioueBou chbakTop ycnexa NC Pocatoma — nepBble ﬁpocmm

®
PyKoBoAUTENMN NOLWUSIN Ha nNnowaakKy, K CtTaHKam u

26-27 anpens 2012 roga, NAO «KM3»

Cynb6oHOCHbIN MOMeHT ans passutnda NCP — obyyeHue nepBbix pykoBogutenen NK Pocatom (TOIM-30),
HenocpeacTBEHHO Ha NPOU3BOACTBEHHOM nnowaake. [1Ba OHA OHK:

2ne203:neu :;a:a:c.qbu: a o ::6"'2”:"" pa60Tyacno>K:oaro CBouMM pyKamMu coBepLuMnu «nodeany» —
ABWKEHWEM onepaTopos, Aenanu PyAOBaHUA, BHUKaA B AeTan, KOMNaKTu3npoBanu npousBoacTBO
npeanoXxeHua No ynyyweHUuam Haxoaunu notepu

Mocne aToro Nogo6Hble NOoLLaA0YHbIe 0BYYEHMS NPOLLNX ANS pykoBoauTenen Bcex ansusnoHos K. C aToro MoMeHTa
Hayan bopMMPOBaTLCA OCO3HaHHbIM 3aKka34yuk Ha NUH-Npeobpas3oBaHUs

14



AnpobupoBaHHaa mogenb nuaepa oepexrnuBocTu

|. MocnepoBaTenbHOCTbL AEUCTBUMN NUH-Nnaepa

Denatro Oenaem
cam BMecTe
AsTopuTeT + Bawwn nobegbl +
aosepue YKPEMNIeHne HaBblka

2. KnoueBble HaBbIKM NUH-NUAepa

HaBblk hopMmnpoBaHNA HanNPsKEHHbIX Leremn
HaBbIK BbIsIBNEHUA U BbICTPOro peLweHust npobnem

YMeHune cosgaBaTb 4OBEPUTENbHbIE OTHOLLEHUSA C
KOInmneKTnBom, BOBI1€KadA B NnpoBegeHune yﬂyHLUGHMVI

6’ POCATOM

PerynsapHas pa6oTa
¢ 3aKa3umMkKkom

HenpepbIBHbIN MOHUTOPUWHT
aKTyarnbHbIX 3anpocoB 3akas4yvka

TNinpep Ha yaaneHun.

PaboTtaloT camm
Ho! Jlngep roTtos
onepaTuBHO

NOAKITIOYNTLCA

15



MpoekT «3dheKTUBHbLIN PErMoOHY.
Bbixoa MNCP Ha BHeWHUN KOHTYp @Pocmom

NMocne ycnewHoro npumeHeHns metonoB NCP B 2016-2017 rogax B MeAMUMHCKUX opraHu3aumsax («bepexnuBas
NMOSIMKNMHUKAY»), MPUHATO peLUeHue pacnpocTpaHUTb ONbIT Ha OpraHbl roCyAapCTBEHHOro yrnpaBrieHUsA B
pernoHax Ha 6e3Bo3me3aHoOM ocHoBe. B pernoHax ctaptoBan NpoekT «APheKTUBHLIA PErMOHY.

q Kupuenko C.B.,

\ Mpencepatens

HabnogaTenbHOro coseTa

"ockopnopauun «Pocatom»

JlnxaueB A.E.,
reHeparsbHbI ANPEKTOP
"ockopnopauun «Pocatom»

o

CyTb npoekta «3¢pPeKTUBHbIA PErMOH»:

[MoBbiWweHe 3 dPEKTUBHOCTN OpraHoB TrOCYAAPCTBEHHOMO W MYHULMNAIbHOMO

yrnpaBneHnsa ¢ npumeHeHnemM MetTogoB 6epexnnBoro NpoM3BoACTBa C LENbHo:

- COKpalleHUs rnoTepb BPEMEHU N PECYPCOB MpU B3aUMOLENCTBUN HACESeHUst ¢ opraHamu
BNacTu U opraHn3auusMm pasnnyHbIX CEKTOPOB couunarbHOM cepsl;

- MOBbILWEHUS YOOBETBOPEHHOCTU HAaceNeHnsi YypDOBHEM XXU3HU B PernoHax,

- CHWXEeHUs BpeMeHHbIX U (PMHAHCOBbIX 3aTpaT Ha npeaocTaBfeHne rocygapCTBEHHbIX U
MYHUUUNANbHbIX YCNYT;

- MOBbIWEHUS  yOOBMNETBOPEHHOCTU  rpaxpaH (HanoronnaTenbLlUMKOB,  couunarnbHO-
He3alLMLLIEHHbIX CNoeB HaceneHns) B cpepe B3aMMoLenCTBUA C opraHaMun BnacTu;

- YNydWeHUs uMMuaka OpraHoB BracTu (FOTOBHOCTb K WMCMOSb30BAHUIO MPOrpeccuBHbIX
TEXHOMNOrMN, Anasnor u COTPYAHUYECTBO C XUTENSMU permoHa).

16



MNMpoekT «dddekTnBHLIN pernoH» 2017-2021 (5-u rop)

. MpoekTbi I:> . JNloKanbHble I:> 0O6pasubl-06beKTbI
P npoueccbli-06pasybl (yupexxkpeHusn)

6’ POCATOM

XpoHornorusi oxBata cyobektoB P®: . JNloKkanbHble 6eperXknneble NPOEKTbl B pa3HbIX chepax
2016 2017 2018 2019 2020 2021
2018 | 2019 | 2020
| 11 1 16 = 30 > 1 | loc. ynpaBneHve (aaMMHUCTpaUns permoHa) 563 694 821
e 1 dpen 20T . b ooy Pecnyonaa yean 2 | MyHuumnaneHoe ynpasneHue 187| 1176 1278
Crapoii Mnowanu g Pocatomn Wearoeckan obin
ECE::T)E:;'\CBBM NPYKAN pelueHie +4 13.\%%3206!‘\. 3 3,D,paBOOXpaHeHVIe 715/ 1652 557
oonean o pabore 1CP ety
GhmmaCA. ooy 00U8 e 4 | O6pasoBaHue (0T 4ETCKOro caga Ao LUKOIbI) 115 1164 2360
r. Canrr-TetepBypr
Bopokexckas obn
+9 Fiiﬁf?f.f&m 5 | ObpasoBaHue (BbiCLLEE U CpefHEE creLmnansbHoe) 103] 263 571
K 6 | MuorodyHKUMOHAmMbHbIE LEHTPbI 35 524 45
Kpacroaapckui kpai
Moo 7 | Cnyx0bl 3aHATOCTM HaceneHnsi 40/ 143 69
i e 3abaiikansckuit kpaii
75 e 8 | XKKX, obpawenune c TKO 33 115 119
'OCTOBCKAR 001
(T3 _¥13 0 6
%%ﬁé& S e 9 | CoumarnbHas ccepa, KynbTypa 484 343 388
= s Toreera 10 | Cnopr 195 95
Munanpas PO 6 ﬁaxanwckaﬁ obn.
IMnelkan obn.
Monoriipoerr | Topamuporare o ‘ 11 | MNMpOMbILWIEHHOCTb BCEX BUOOB 47 143 84
= (I b B Agsren
S Hmarootonn o1 12 | Mpouve (TpaHcnopT, ¢/x n Ap.) 38 199 188
- 2360 6611 6575
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JNlornka cozgaHmna ob6pa3LoB-00bLEKTOB HA NpUuMepe MUIIOTHOro

npoekta Pocatoma n MuHsapaBa «bepexnuBas nONUKINHUKa» Q’ POCATOM
30 utoHs 2019 r. ytBepaeHa MuH3apaBom KputepunanbHaa moaenb « HoBol mogenv meanLMHCKON opraHmM3aumnm»
3ddeKTnBHOCTD paboTbi 3ddeKTMBHOCTD paboTbi 3¢ddekTnBHOCTL PaboThbI
c MAUMEHTAMMU ¢ MEPCOHA/ZIOM CUCTEMDbI
(8 kpuTepues) (7 kpuTepues) (7 kpuTepues)
* TOTOKM NaUMEHTOB
Vismenerna * KauyecTBO npocTpaHcTBa P G BIED
B Qnsmke *  [locTynHOCTb MeAMLIMHCKOW NMOoMOLLM
* CraHAapTv3auma NpoLeccos
M3meHeHus «MHBEKUMA» BeperknnBocTm el R
* KauecTBO MeAWLMHCKOW MOMOLLY 2 80/Ha
B cosranin NauneHTam-KkameHTam * BoBsie4yeHHOCTb NepcoHana
* YnpaBneHue 3anacamu
MepeknoyeHne nepcoHata Npu co3gaHum
6 *  dPopmMUpOBaHUE CUCTEMBI YNIPABAEHUSA
NIOKaNbHbIX 06pa3LLOB OTAENbHbIX NPOLLeCCOB ©  3bdEKTUBHOCT 0BOPYA0BAHMA
AKTMBM3aLMA NepcoHana npm co3gaHum
06pasyoBoit cucTembl (Bcero
yupexxaeHus)
3-6 mecAues 6-12 ot 1lroga
CTapT Ha TMpaxk
~ OxBaTt 100 % OCHOBHbIX NPOLLECCOB O)
YpoBHuU - 7 .
passuTua: ba3oBbii YpOBEHb Pa3BuTbIit ypoBeHb Nnpepckunin yposeHb

AHanoruuHble KpuTepuanbHblie Moaenu paspabaTbiBaloTca ANA 06BbEKTOB-yUpeXKaeHuii u B gpyrux OMNBax 18



TonbKo B TaKoW fOrMke MOXHO JOBUTLCA NOSIHOro aHanmsa npoueccos
N ynydweHmna opraHm3auunm / HarnpasJieHUNd, KaK «OpraHm3ma B LeJ1loM» Meg,. opraHusaums

Bbixoa Ha CUCTEMHbIN YPOBEHbD.
PopmupoBaHuMe NpoLeccHOM Mmoaesiu TMNOBOWU MONMUKITUHUKMU

e’ POCATOM

Mea. npodunb

YPOBEHb 0
CTPAHA

Meg. npoueaypa I

Meg,. npoueaypa |
<

= —— = -

YPOBEHb 4
PABOYME MECTA

YPOBEHb 1
OPTAHW3ALMS
YPOBEHb 2
CTPYKTYPHbIE
NOOPA3OENEHMA
YPOBEHb 3
NOAMPOLECC

AHanoruuyHble npoueccHblie mogenu paspabartbiBatorca Ana
06beKToB-yupexgeHuin n B apyrux POUBax

19



KoMMyHMKauum Ha CTpaHOBOM YPOBHe @ ocaon

Kny6 ry6epHaTopoB 6epeXxnmBbiX permoHOB

PoxpaeHune koHuenuun Kny6a Ha copyme MepBoe 3acepaHue Kny6a nopg MNepBoe cob6paHue
«MpounssoauTtenbHOCcTbL 360» pykoBoacteom C.B. KupmneHko KoopauHauuoHHoro coBeta Kny6a

3 mons 2019 . 26 nekabps 2019 . 23 mapta 2021 .

Accouunaumusa npousBoaCTBEHHbIX cuctem Poccumn

Hab6. coBeT 'K «PocaTtom» O6pa3oBaHMe NapTHepcTBa Peanusauus npoekToB mexay
24 vitoHsa 2019r. «MpounsBoacTBeHHbIe cucteMbl Poccun KOMMaHUAMMU-Y4YacTHUKaMUN
Muuumnatuea Pocatoma no Ha BCTpeye pyKkoBoauTernen KoMnaHun M 3aBogamMu-«nobpaTtumamMmmn»
cosgaHuto Accoumaummn HIMNC 30 ceHTAbps 2019 . 2019-2021 .
-
6 'K «PocaTom» 1272 OAO «PX» ‘ AO «BepTonetbl Poccumn»
o
- AO «OCK» d) K «Pockocmoc» ' MAO «Poctenekom»
[3 AO «OMK» é MAO «OAK» @ AO «O[1K» K AO «KoHuepH «KanalwH1KoB»
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KommMmyHukaummn B macwtabe Poccumnckon depepaunn P
u’ POCATOM

Accouuauusn bepexxnusbix BY3oB @ﬂ% Jlura 6epexknuBbix Konnegxen ;fﬁ\, Kny6 pupektopoB 6epeXnBbIX LLKOA U

g : [LeTCKUX Caf08B
8 €28.11.2018 € 28.05.2019 ¢ 12.09.2019
2021: 15 By3oB 1 5 KaHanaaToBs 2021: 10 CCY3 n 15 kaHanaatos 2021: 12 wKoAn n 2 KaHanaaTa
Mpepcepnatens: MNpeacenatens: Mpepcepatens:
Kymnkesa 3apybuH MypblwWwKKHa
Canpa KasbekoBHa, Cepreii CemeHoBMY, EneHa BagumoBHa,
{ pekTop OupeKTop OVPpEeKTop
Malikonckoro benropopackoro lybepHaTopCcKOro
rocy4apCTBeHHOro MeXxaHWKo- MHOronpoduabHOro
TEXHO/1I0rMYeCcKoro TEXHO/I0rMYEeCKoro nuena-nHTepHaTa,
yHUBepcuTeTa TeXHUKYMa r. Kemeposo
CoBeT perMoHanbHbIX OpraHoOB BriacTu B o6nactu o6pasoBaHus
C 10.11.2021
, m% Mpencenatens CoseTa + KOOPANHALMOHHBIN KomuteT npu Knybe
1= fy6epHaTOpoB 6epeKAnBbIX PErMoHOB

BanakupeBa Cocpbs
I-OpbeBHa, + ME)errMOHaJ'IbeIﬁ METOAOHOFM'-IECKMﬁ KomMmuTtet

MUHUCTP obpasoBaHns
n Haykun Kysbacca
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@ POCATOM

A Bbl 3HaeTe, 3a 3TU 3 mecALa
A CTana HamHoro ay4yuwe!
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maBHbIN 3chpdeKkT NMH-NpeoOpa3zoBaHUN —
U3MeHeHue naen B JNy4LUyr CTOPOHY,
yepe3s ynyylleHune cBoux npoueccon!

[NaBHbIM Bpa4y MaMKOMNCKOM ropoACKOM NONNKANHUKK NO 3,
2017 roa.

22



O

POCATOM

2-1 YacTb: Tekywue 3agayuv v

Pe3yrbTaTbl PErmMoHa.

PezuoH paspabambieaem caMocmosimesibHO



