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® He YCTaHOB/1EHbI CTaHAOAPTHI,
® He CO6.I'II-O,EI,aI-OTCFI CTaHAapThl,

® Henoaxo slne CTaHaapThbl.
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HasHauyeHue cTaHgapTOB Q’

Llenb pa3paboTku cTaHOapTOB Nocrie peanusauum NPOeKTOB MO YryYLUeHUIo:

yl'lpaBJ'IﬂTb Ka4eCTBOM rnpouecca

BbITb OCHOBHOWM ANnga 6yayLmx yrny4ylleHui

[MpenoTBpawarb Npodnemsl

Obneryatb 0byyeHne n ynpasneHue

Cnyxutb 6a3on onsa pacdeta HOpM M MiaHNPOBaHUSA

R

CTaHAAQpPT - MaKCMManbHO MPOCTOM W ObiCTpbIA cnocob, M3 W3BECTHbIX OpraHM3auMm Ha
CEerogHAWHNN AeHb, NO BbINOJHEHUIO ONepauun C 3aA4aHHbIMM NapaMeTpamm KayecTBa npu
MWHWUMaAbHbIX 3aTpaTax.




A
BMp,bl CTaHAQAQpPTOB: CaMOLUEHHbIEe yay4ylleHuA v’

BHegpexue Tpadapera ana npobku KPO
3HaYeHHUNA CUTHAJIOB: :

Bpau coolmaer BHU3yalbHBIM CHTHAJIOM
MEIUIMHCKOMY  TEpCOHaly  MPHUEMHOIO

OTHEICHUS 0 HEOOXOAUMOCTH
TPAHCTIOPTUPOBKH MAIMEHTA B OTACICHUEC HA
aBTOMOOMIIE.

Bpau coolmaer BHU3yalbHBIM CHTHAJIOM
MEIUIMHCKOMY  TEpCOHaly  MPHEMHOIO
OTJIeJIEHUSI 0 HEOOXOIMMOCTH BBI30Ba Bpada-
peaHrMaToJIora.

MepexoA OT py4YHOW pasMeTku W MapKupoBKW npobku KPO K
MapKWpoBKe ¢ Ucnonb3oBaHWeM Tpadpapera NO3BONUN CIKOHOMUTL 7
MUHYT Ha OAHO u3genwe.

Bpau coobmaer BHU3yalbHBIM CHTHAJIOM

vty nepeonany | muemnore| | CAMOLIEHHbBIE  yAyuylweHua  (naidxak) - oTtaenbHble
s HEOGXOMMOCTH  BHI30B2 YAydlleHMA, He Tpebylowme nepecmoTpa CTaHAapTa, HO
CYyLLEeCTBEHHO noBblwatowme 3¢PeKTUBHOCTb B OTAE/IbHOM
aNeMeHTe CTaHAaapTa. YacTo BO3HMKAKOT Kak pesynbraT
NoAaHHOro NpeasoxKeHus no ynyyweHuto (MNny)
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Buabl cTaHAQAPTOB: NaMATKaA

V- 4

PelueHne npobnem
MeToQ4OM «OHa 3a OHHOI?I))

bbicTpaa nepeHanagKa
Single Minute Exchange of Dies (SMED)

Meperanaga ~ Beictpan nepenanagya (SMED) - -
s s Mpobnema — oTHNoHerWe oT TpefoBaHWH JaHAZUNKA
GHOrE AETAN

MPGAYHTA (IRTANk) K NPAHIBIICTRY AFYTON MYTEM 3IMEHE
TIETANEH, NPECO=HOPM, IEH0AMHED: NPUCNOCOSAEHIA M TIL

H ARYTOMY 32 MBHCHMANEHS KOPOTHIE BREMA

& waros pewexnn npobnembl
Buewnns nepenanagya — EHYTPEHHAR NepeHanaaKa —
pafiora, BunoniAeMan B Npouecce padioTsl cTanka PabioTa, HOTOPYI0 MOMHD BEINQNHKTH TOAbKD
{re- 80 Bpems NpowsEOACTEE MIAENNIL I OCTAHOBKE CTAHHE MNopmuHHoe peleHme NpoGnemsl TpeGYeT BLIABNEHWA & NEPBONPH4UHEL.

[inA 3Toro HeoGxoMMo NPaEMNLHO ONMCaTE NpoBREMY C NOMOLLLI

T Marswse prpaseins - Onucars npobnemy MeTona «5 Mouemy?s
SuaneCie HIR W AHC
Har ¥y 8 cr maTep.
& MoTeHUMaNbHbIE NPHYMHBE NpoBinemsi: o Ananuz «5 NOYEMY?»
OcHoEHble 3TaNLl NPOLECCa NepeHanafKK _ _
n i 13 2 3ra $ dram: & 3ran: Haln <\ : e =
peAsapHTENbHbI n: n: KopenHylo - npotaaie
stan: Pasgenuts Npec6pasosats YnpeeTuts CraHaapTHIMpoBaTh NpHUHY NpoBneMs! L L Mt st
OueHwTs TeRywee AeicTenA BHYTPEHHHE BCE AcNeKTsI HoBeiii npouecc Lﬂ e e 5 paa
obwes BpeMs Ha BHYTpeHHMe AeRCTEHA gnm“i .................................................................................................................................
nepexanaguu W BHEWHME B0 ! -
ConpamvTe spesn Lliar 3: 8.6
; EHYTRerHEN : Buifpats cnocob -
o W BHELHEW B
: ; pewenua npobinemsl i
: - Il Menonbaoeas npvem [ e R
Onpepenmme Orserime Fau‘m“ i ®
KHako Kateropess W Banpoc: mm;::.m : Pa3paborra nnana AeidcTBmil:
OTHOCHTCA KOS y3aueuy B 00 HaCIHME, | Nepenanagxa War &:
Pt snewei Y [T, | e encpaesa BrezpuTs 29 Rre? ‘ 7 wre? ‘ X Kax? ‘ © raer ‘ () Koraa?
OHYTREIHE _ s, e | nowa
WA BHELUREW. aTy onepaupoTs s —— HEMOAYMHTER | PSSRSO
{eompailiaeTeR BpamA Ha BbIXOje Iy
il PadK OTCRENMBAHMA pesynbTaToR
e — Y
12 ST Hagenue. War 5:
Bl Yo oomae, Kourponuposarte
cnmal:;:pafnmn ' pe3yneTaT
[InA OHOH-@TENLHOMD MCHMHEHHA vt
Lar é: / npobinems! HeoGxoMMMO CO30ATE HOBLIA L
Ha6mogafire 3a paboToli HANaRUMKOB Ha NPOHIBOACTBEHHOM yuacTKe, ONMcLIBaiTe AefiCTAUTELHOCTS ‘l:‘o‘:.qmwum CTRHARPT WM BHECTH Morpasi & CTapbi —V E
€ NOMOLYBIO NPAMBIX , XPOHOMETPA M COCTABNEHMA KAPT CTAHAAPTHIMPOBAHHOH padoTel, PrT——
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i Buapbl ctaHpapTos: wabnoH Q’

Pa6oTa c npeanoxeHnAamum no ynydlweHuAM no otaeneHno

VaaeTok JIHCT 3aMepoB BpeMeHH | fara Homep crpasmmsy/
Oneparop CocTagmn Bpems BCET0 CTPaHEN OuHamuka paGotsl ¢ NY
Y PaGosii 3neenT tl2 345|678 ]09]|10|m|E KoerTapmt *
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LabnoHbl CcTaHAapPTU3UPYIOT MHPOPMALUMOHHbIE MNOTOKW. [PaMOTHO COCTaBAEHHbIM Wab/i0oH
NO3BO/INT cOBMpaTb MHPOPMALMIO NO 3a4aHHOMN CTPYKType. Ecam wabnoH caenatb «XKeCTKUM»
(H-p: B nNpuM 3ano/HEHMWM B 3INEKTPOHHOM BuAe nNporpamma He [AaeT OTNpPaBuUTb
He[03ano/IHEHHbIN WAabA0H), TO 3TO NO3BOAUT He 3abbITb KNtOYEBYHO MHPOPMaLUIO.




Buabl CTaHAAPTOB: MHCTPYKLUUA

POCATOM
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Cxema/PoTo/PUCYHOK

AenapTamMeHTa 3KOHOMWYECKoro
pasBUTMA obnacTu
«obmen (\ile) (Z:)»

o Mstpa 4 JRecTeme guoe (2]

Mol ancs (1) Hiemad o (E)
o Fatow ] —

= W 101 [6 enobamns w 233 16 L= g r——
“ Buty

B Maw # YCTPORCTES €O CheMHbIMKM HOCHTEN MK (1)
% Ko A

& ne WD RW amcxoes (0]

o o,

= Ho| # Cetesoe pasaewerse (1)

? __ chmen (0file) 2

€ ——

: ™) -?Kmne«oawo ]

2 OTKpbITUE Nankn «OBwasa»,
pacnonararoweinca Ha ceTeBoM
AWCKe AenapTamMeHTa
3KOHOMMWUYECKOro passuTus
obnactn «obmen (\\file) (Z:)»

ml‘:' » Komnucrep b obmen (\file) (Z) »

®afin Mpasxa Bua  Cepowc  Cnpasxa

¥nopagouars v JanmcaTs M ONTHYECKHI SHCK Hosan nansa

o agpa = ) i p—
| ), O6wan | 23.10.2018 17:42

B Patow | '\Oraen Epranrepcxoro yueTs 12109,2018 17:01
 Bubr ), Ovaen xaapos 26.07.2018 16:16
B Mare L Owaennp £0 B BHGOpMS . 25072018 17:26
/% Komr L Mpwesmas aenapramenta 1511.2018 12:39

& no L. ¥rpasnesae mHESCTIUME 1 MmO L 05.10.2018 8:34

4 ov L. ¥npasnesite o PANBATH NOTPEGHTEARCTROND Prikka 14 082018 558
ca Ho b ¥nop P CTH | NPEAN: 24072017 14:24
Sf obi | YNpagnesie CTPATEMMMECKOND NASHHPOBIHIA 21.11.2018 17:51
W Cern ). Apnmx ane pafiouero croma 13.06.2018 11:27

MHCprKU,Mﬂ - 3TO NPOCTaAd nowarosad NOCAenoBaTe/ibHOCTb

BbIMOJIHEHMNA HEC/IOKHOWM onepaunu

MoAroToBKa NPOEKTOB NPaBOBbIX AaKTOB
[y6epHaTopa u lMpaBuTenbcTBa benropoackoi obnactu

Nogrotoska (paspaboTia) npoekta NA:
- € Y“ETOM 3aKOHO4aTe/bCTBa;
- ¢ ysetom P 04, v Npasun

npoektos A 4
A —

—» O6pa3upl —:

oar

|

CnpaBo4Han MHpopmauma

akTos — J

NpopaboTtka npoekTa MNA B CBOEM OpraHe BNacTh J

NoanucaHue Y PyKOBOAUTENA CBOEIO OpraHa snactu:
- INCTA COr; (pa3zaen Noay )

- NPUIOKEHWI K NPOEKTY;

- ¥ 3anuckn (npn ™)

Cor Hue ¢ py AV Kypupylouero opraHa &
BnacTu (ecnu ectb)
J

CornacosaHue ¢ rocyAapcT8eHHO-NPasoBbIM
ynpasneHuem AamuHuctpaunm ly6epHatopa
Benropoackoin obnactu y

CornacosaHue co BCemMu 3auHTEpeCcoBaHHbIMU
OoprasHamu Bnacti, opraHusaumamu

NposepKa B oTAENE CONPOBOXKAECHUA NPABOBLIX aKTOB

BuiBoA Ha 6.1aHK, 3aM0/HEHME NINCTA PACCLITKY, \
npeaoCTaBNeHNe INEKTPOHHOM Bepcun daitna, noanucaHue
NPWIOMKEHMWIA K NPOEKTY Y PYKOBOAWTENA CBOETO OpraHa

BNactk (npu HeobxoAMMocCTK) — ¢ yuetom Mpasun

Aro. b
renem Ny6epHatopa

B na
Benropoackoi obnactu.
MNoanucanme npoexta MA lN'y6epuatopom Benropoackoin oGnacm/

Perucrpauna NA, Hanpasnetue 8 C3/]
COrNAcHO IUCTY PACCHINKK
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Buabl ctraHgaprtos: COK

POCATOM

OI'BY3 «Topoackasi 6oabHnna Ne2 rBearopoxa»

«OT1O0p Mpod 17151 IPoBeIeHHs 1aG0PATOPHOIl JHATHOCTHKH
nanHeHTa ¢ mogo3pennem Ha COVID-19

COK Ne COK-T®-A01-2020

.y ¢ P
-

HeoGxommioe \ }
. MHEEHTaph =

TIpoGupiit TaKeTHl C it THep u

) . 3oHI-T2MMOH 2% 0T60pa ©
nepuariar SauprTHS KoCTIOM 3aMKoM TephoKoRTeiiiep ¢
Matepuana -
13 HOMATroBas

Vs
1. Mezcectpa ¢ IOMOLIBIO 30HA-

TaMIoHa GepeT MasoK co
CIH3HCTOl 00ONOUKH Hoca

2. Mencectpa ¢ IOMOIIBIO 30HA-
TaMIOEa GepeT Ma3oK H3 POTOTIIOTKH

il

3. MencecTpa OTIaMbIBaeT
paboune KOHIB! 30HIOB B
npobupKy smmeHnopd

5. c

pobipEy

- Pay POOHP!
MaTepHanoM OT PasHbIX MAlHEHTOB B
HHAHBH/yaTbHbIE MAKeThI C 3aMKOM

6. MezcecTpa ynakoBbIBaeT
TIaKeTHI C MAaTePHATIOM B

7. Mencectpa omycKaeT

8. MezcecTpa 3anonHseT HanpaBleHne

MeT: D

Mert B Ha HY
it Tep fiHep ¢ OTAENBHO OT GHONOTHYECKOTO
OXNKIAFOUIMMH XTanosneMerTamu. K MarepHana.

HAPYKHOH CTEHKE TePMOKOHTeHHepa
p S STHKETKA C Y
BH/a MaTephana, YCIOBHi
TPAHCTIOPTHPOBAHNS, Ha3BaHKe IYHKTA
Ha3HAUCHHS

I'V3 «Capatosekas ropoJckas JeTckas noamkanHmnka No2y»

Crannapruan onepaunonunan kapra (COK)

I

HNEKT

Oro Mecne

COK Mel.1

paq
l'ln:lpas;[zr[znm:| Ornenerne | Kab. Ne |Bpeml TAKTa, MHH {CeK) Haumenosanne onepaunn Jleiicteyer l:| Jluer/nueros
| Jlnarn.ora [ 3l | 15 mun (900 cex) TexHHKA CHATHA ATEKTPORAPAHOrPaMME! Ha annapate DK 12E-010- «P-Jl» 15.07.2019 [ 1

o TNokasarean Cxema nowaroeoii paGoueli NocIeI0BATENHOCTH
wara Pabouas nowaropas noc1e10BaTENLHOCTE W HCNIOAL3YEMBI MHCTPYMEHTAPHIT Bpewms, [Xoaboa, KIIOUEBbIE YKaaHHA J—
ceK M I:I
| [Mpexiosute nauienTy npucects, NPEACTABHTLCH, NPEAOCTABHTE HHPOPMALINIO 0 NPOBOIIMMONM 30 x I:I AP.? P
MCCASIOBANMM, MOAHOI GesonacHocTh 1 He300NeIHEHHOCTH .:1. M APM
2| 3aperncrpuposars 9. 1.0.. sospact, AaTy u ppema ueenenosanna s ayprane u s MUC 60 BPAUA
3| TIpeaiowuTe NaUMEnTy Pa3AETHEA A0 NOSCH, OCBOGOANTE OT DAEHIL TONEHH 60 2 \
4 [YI0KHTb NALUMEHTA K NPHIATE eMY YI0DHOE NOJOKEHHE JIEHA HA CIIMHE C BHITAHYTRIMH BIOb 30 # @ D
[TYJOBHLLE PYRAMH 118 NBHOTO pacenad MBI .
5 [[pou3BecTn PErHCTPALNID KaIHOPOBOUHBIX HMOYILLOB 30 &
—— 6 [[IpoussecTn rHrHeHHYecky o 0dpadoTky pyK 60 > KA
[HanomuTs ueThpe MIACTHHYATBIN JIEKTPO/IA HA BHYTPEHHIOW NOBEPXHOCTE NPEANIeyHit U ro-
n fieHedi B HikHed X TpeTi. CTporo coBar0aaTh NOPAIOK HATOKEHHA ANEKTPOIOE HA KOHEUHOCTH,
p 7 |B 3aBHCHMOCTH OT LBETA NPOBOJA, NOACOSAHHEHHOTO K WIEKTPOLY: YePHLIH LBET (3a3eMIRIOUIHIT 60 [+ T
o MPOBOIL) HA NPABYED HOTY, KPACHKIH LIBET - HA NPABYIO PYKY, AKE/TEIT LBET - HA JIEBYEO PYEY,
u PENEHBI LBET = Ha JAEBY I HOTY
e (0Ge3AHPHTE KOKY NALHENTA CIHPTOM H TIOKPHTE JIEKTPOAR CIEUHANBHBIM JTEKTPOIHBIM re-
A 8 e wam TORONPOBOAREH nacToi. B cayuae ux 0TCYTCTBHS, N0 MEKTPO/IB NOMECTHTE MAP/IE- 60 o = LIKAD
¥ Bhie canderTkn, cnomenHbie B 3-4 cnos w emouennsie B 5-10% pactrope NaCl wan sosbt. E
P19 [vVeranosum, WEKTPoL ¢ Benoii MapkupoBkoi Ha 00NACTE TPYIHONR KIETKH 30 O =
a =
10 [Brnounte kHonky padoTel 3nexTpokapamorpada (1omkHA 3AropeTbes CHIHAIBHAA TAMIONK ). 30 N z KT
11 Banucars IKI B tpeSyeMbIx OTBEACHHAX, FANHCATE KOHTPOABHBIT MUALIHBOILT 240 {1
12 [Buiknounts kHoNky paboTel annapata (raCHET CHIHATBHAR NAMNOUKA) 30 7 —
13 [CraTh 3nekTpoab ¢ nannenTa. [Ipeio®nTh NALHEHTY OICThER 30 "
14 |Ha IKI -aenre sanucars ©.H.O. naunenTa, 1aTy pO#ICHHA, 4Ty H BPEMA HC 30 7 & * M OBosmaseHi
CAHLHHCKAA CCCTPd B HAYane npouecca
|15 |OBpaborats 30CKTPO/B ICIUHPHUHPY HOUHM CPEACTROM 60 oh [T —, p—
16 |OBpaboTaTh pyKH THIHEHHYECKHM CNOCOBOM, OCYIIHTS, BEPHYTLCA Ha APM m/c 60 2 |4 No wiara
HTOTI: Q00 4
G o 0 Busyansnoe |Cranaapr-| besonac- | Kowrpons| Kpumnueckuii | Tpebyerca
CH3 |— _ - - Yenostsie 060- | npu. HBlif 3aNAa¢) HOCTL | KauecTha NYHKT HABHIK
ONOBHO FHAYCHHA
XAMaT obysb yoop BIT . o o v *
[Moanucu
Henoanurens [3aB. IHArHOCTHYECKHM MoMouH#E InHaeMBOIOr [CocTaBuTeh DO, Iloanuen Jlara
DTACIEHHEM [BPAY=ITH, or
|.bapeykosa H.B. Esrennmase H.B. [Kanuyp E.IT. Bas. opr.-meron. kab-tom  |(Casonos B.H. 15.07.2019
2.Hopoxosa E.JO. [Mnasuas m/c nos l4] P 10 OXpaHe TPy/1a Y TBEpRICHD
[lop6ynosa C.H. [Pabokonos H.B. [l nasnbi Bpay Copornna T.M. 15.07.2019

CraHAaapTHaA onepauuoHHas KapTa — BU3yaM3MPOBaHHaA
onepaumn, ¢ yKasaHMEM BPEMEHU KaxKAoro wara, HeobxoaMmbix NpeameToB, TOUEK KOHTPONSA, ABUMKEHUM

UCNONHUTENA.

nocnenosaTte/sibHOCTb BbINMO/MHEHUA C/TOXKHOM
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Buabl cTaHAAPTOB: MeTOAMKaA Q’

0 ‘ s ~a «YTBEPXAAIO»
c ® - fa’ KF
h = g NepBbiit 3amecTutens MuxucTpa
OCYAAPC TBEHHAA

3/PaBOOXPAHEHNS Pocc}jﬁxoﬁ
A — . ’ ' Geqepauny 1
POCATOM AMHOR IHEPTIAM <POCATOMs POCATON R T s e R RA A ol 1/ A T.B. fikosnesa
M pcTeo Poccuiickoi ®eagepaunn Pl
AenaprameHT oprannusaumun KOH W n P YPOPTHOrO pena
MeToauueckue pekoMmeHAauMm no npoBeaeHuro FHImCISpCTES ROCOMcioR
- UeHTp oprannsaymn nep " AHUTaPHOH 1y
NapTHepCKOW NpoBepKu KayecTBa o6pas3uos
MeToaonornyeckue Matepumanbi (MNKO) dddekTuBHARA CUCTEMa HaBUraumMm B MEANLIMHCKOWN

no peanusauum NCP-npoekTa opraHmsaumu

Meroaunyeckoe nocobue

«COrNACOBAHO»
AsgTop: NpoekTHeiit ocduc NCP TNaBHelil BHEWTATHLIA CEUMANUCT-TepanesT
Maocksa, mapr 2015 MuH3apasa chgw/,/

r Mocxea

2020 7'/ ~0.M. Aipankwuna

MeTtoaunueckue matepuanbl (pernameHTtbl, pyKoBogAliuMe YKa3aHUA) — CTaHAapTbl OpraHu3aLuuy,
onpegenswolne ee AeATENbHOCTb UIN AeATENbHOCTb OTAE/bHbIX npoueccoB (MOTOKOB), rybokme u
MacCLUTabHble JOKYMEHTbI, OTPaXKatLme noaxoabl K KOMMNAEKCHOM AeATeNbHOCTU.
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A
ﬂ,l’lﬂ CTapTa pa6OTbl Nno HOBOMY CTaHAAPTY HEOGXOAMMO q,

1. Y6eauTtbca, 4To OH paboTaeT B peasibHbIX YCA0BUAX

2. 'pamoTHO 0pOpPMUTb CTaHAAPT, MCNONb3YA BU3YATN3ALUIO
3. lMpoBecTn obyyeHme Bcex BOB/IEYEHHbIX Y4aCTHUKOB

4. OpraHmM3oBaTb CMCTEMY KOHTPOAA coObatoaeHnA cTaHaAapTa

5. BHectM yAayyweHus B CMe)KHble onepauuu (H-p: NOCTaBKa
MaTepmanos, cMcTema NAaHNUPOBAHMSA, CUCTEMA ONAaTbl TPYAa)

6. «Y3aKOHUTb» CcTaHAapT (BBECTM B TEXHONOTUIO, MNPUHATb
NPUKa3oMm)

7. PazmecTuUTb CTaHAAPT B MECTO PaboTbl YAy4YLLEHHOrO NpoLecca

8. YCTaHOBUTb npaBnujia UasmeHeHUAa CTaH4apPTa

12



POCATOM rOCYNAPCTBEHHASA KOPIMOPALIMA NO ATOMHOWM SHEPTU «POCATOM>»

2. [TlodmeepxcdeHue cmabunbHocmu pe3ynbmamoes
(«npou3zeodcmeeHHbIlU AHAAU3 )




|IA OOLwaa nornka nogree eHuHA
Ly ATBEPXA,

[naBHaAa 3agava noarsepxxaeHuA cTabunbHoOCTU pe3ynbtatoB — HArnA4HoO
y6e,CI,I/1Tb BCEX Y4aCTHUKOB npouecca, 4HTo BHECEHHbIE B HETO NMNOJIOKUNTE/IbHbIE
U3IMEHEHNA, WMEIOT HEO6paTMMbII\/’1 XapakTtep, T.e. uUean AOOCTUrHytTbl wu
NOKa3aTtesin npouecca snpeab He BepHYTCA K UCXOAHOMY COCTOAHMUIO.

MoaTBepKaaTb pe3y/ibTaTbl HEOHXOANMMO, MOTOMY YTO:

 He BCe AeNCTBMA U3 NJIaHA MEPONPUATUIA AtOT OXKUAAEMbIA pPe3ybTar,
4aCTO pe3y/IbTaT HOCUT NOKANbHbIN, @ HE CUCTEMHbIN XapaKTep

* PeweHHble npobaembl MOryT NnopoanTb HOBble Npobiembl

e 3a Bpemsa peanusaumm NpPoeKTa MOXKET MOMEHATLCA KOHTEKCT, B KOTOPOM
OYHKUMOHUPYET npouecc

e B npoekte morin 6biTb ynyuweHbl npobnaembl nam o6CTOATENbCTBA,
Luenesas rpynna morna 6biTb n3yyeHa HeagoCTaTOUYHO rnyboKo

* CylwecTByeT BEPOATHOCTb «NOANOHKM pe3yabTaTa» Nnoj oXuaaHua
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ﬁ LLlabnoH nucTa npoBepKu "‘
b’ POCATOM

NMPOW3BOJACTBEHHBIN AHAJIN3
nponecca «ONTHMH3ANHMS NPOLECCA NMPEAOCTABICHHS IPAHTOBOH NOIEPKKH ceMeHHbIM )KHBOTHOBO/1UeCKHM (epmam Ha
6a3e KpecThsiHCKHX ((hepMepCeKHX) X03s1HCTBY

] .N‘; ﬂ,a;f;nponenelmn Bpemsi nporekanus npouecca Pacxoxnenne IpuunHa PacxoxaeHHst
wn - Taan | omer ) IR BO3MOMHbI TPU CUTyaUUU CpPaBHEHUA
/Phe 2 Of parceglece 2. Crermn—
" - —~p S /L ) oy ~hReo - (-9.66, /!lt((k : / 3 co72.04 &, -6:2,/414
¢ | acoszers t0. 560 - 40,160ty | 300 - 0SDO ey |60~ pdegi petias 5 s he-iprecids nnaHa u dakTa:
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- 5 £
P - 21 . e R i an -39 0 -(-6%€6)| Bpreex orpagescd 2 e
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ﬁ/L‘tﬂlL/é’é
- o | Procee corpacx Pice za me (V] v
ot 000009 | 1040 20,600 saer] 3900 — 4590 sssers |0 ~(~200) [ e enlineidle rpmern Ha/M4yMe HepeweHHON WAN HOBOM
3 e " it nolyna iobreseety «w OAYGALILLL b
ol R - N i FRE N bttty  RES]  Rp /ziE\AZ::C-/ﬁ4/~7 O6neMb|
Ppe.cii nppa kej i FA L
y | ircoeors  |5aro- 12000 cun|dtto ~ 3900 sy |o3 t60=(= d60e)| T LG Ly ieas np
‘ - ) ALtz Pt ok {}:t f:/{A.»("L"K(L«‘—‘— “""»f"‘_“ Fltezy C©
— e 2. MonoxkutenbHble pacxoXKAeHua —
orn eyt e cead X ~ 1 QAo — .
4 1€.09. Rer 2 3. 360 — 43R0 weiey)| 1600 — ZUCO itriey, -/(7€o '(—/9&‘ ;:;;,&'.2 f::;:;, “?‘;’j‘(‘“ n?p:.zc L‘foq_“
. - . . — € cagsanciert0 odicacrny dKTYa/1M3nNpoBaHHbIE BO3MOXHOCTU
/165 PRI & U1 [ v wenne i Sopyisnss B
2 g Rorg - 5Feo > oo — 1620 « ; B PR =2~ o kel fpOruites  .care ceirie€ 6
L R0.09. & L2400 — 5 TEO teeesy 00 Lecsy =t yﬁ,/;aj‘u{’,'cw&a “:z 4‘(/("6&4(4«« = npoulecca
, X ‘_'_ ~1| 72 fullin, COKPALLoscO FA- CREM- o
3 Y09 Rord 9 6op ~ (6.800 gy | R900 — TFOO ceceyy —éﬂ;fﬂ/zoa/ nprecbaere ,v“u‘-,/’ ;}» 3 cc I?Ii{‘//j:(fl‘lf‘!‘f ’ 3. OTCVTCTBMe paCXO)‘KAeHMM —_
g7k /%.f(/r/:« e met ” pacosce
e e B L MOHUTOPWHT NPOBOAMTCA GOPMasbHO

HeobxoamMmo HabnoaaTh 3a NoKkasaTesmMmm oNTUMU3MPYEMOTo NpoLecca B TedeHnn 1-2 mecaues
nocne ero peanusauunun. nsa yaydweHns ynpasaaeMocTn MU3MeHeHu npouecca uenecoobpasHo
opraHmM3oBaTb HabAOAEHMA 1 B NpoLLecce ero peaaunsauum
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OTcnexunBaHue No CMbICIIOBbIM GNOKam Q’

POCATOM

[ AHanMUz No OCTHHEHUIO LeNeBoro nokazarena "MaKkcumanbHoe Bpems HaxoMageHUa zaseutens e MOLL" ]

Takue 3amepbl aKkTyasibHbl, KOrAa Hy*KHa MHPOpMaUUS
KaK MMEHHO M3MeHAEeTCcA KaXabin 610K onepauuit B
npouecce. 3To bonee TPYAOEMKO, YEM M3MEPUTb
BECb Npouecc uesmKom, Ho 6onee MHGOPMATUBHO

BPEMA:

‘.

MoOHWUTOPUHI BpeMeHM WAaroe npolecca

(-3)

. NopaboTtka no 3amedanuam PTH

B Opobpenue B PTH

7
(-4

[ NopaboTka Bo BTOpOIt o4epean

p—

MOHMTOPHHT PE3YNbLTaTOB ]

. CornacoeanvelyTeepxoeHue c/s KP3A Bo BTOpoi odepenun

) | )

. 118 |:| NopaboTka B Nnepsoit o4epean
-3
(-3) 2) o [T] CornacosaHie ¢ npeanpuATUSMH B NepEoil o4epean
-3) [ o0 ) (13) - E = Llenk no BCemy MpoLeccy =s=== Lens no noanpoueccam
3 Y .
{-2) — (-4) 35 Lienesoe
60 MMH. ___J 52 ~ = -2) cocToAHHe Pab nuu
[ ] , A e —
= Llenesoe cocToAHMe | 4 = 63 240 222 223
|m— (-8) 39 ) [+29)
* o ) =
56 53 s J (-5 180
49 . J
(-2) (-2) (-4) 38 29 ~ . MoaseaeHn 132 __136
\ J (-11) 24 [ ) = & uToros 106
(-9) 5) {f;} 2] npoexra 120 og 103 103 )
e’ | |, J \, i
sxog (MunH): 4 3 4 2 2 Z 2 2 2 2 60 | i i
NEPHUOA: deepans| mapt anpenes Mait WIOHB Wonb aeryct |ceHTabpe|oktabpe | Hoabpe | gekabpe
0

[m::mwnu:;vn.a.::][ﬂSIll:h:}o][ ;"’:"’:']
n

Mpumep oTCAEKMBAHMA AMHAMUKU NOKA3aTenen Lem npoeKTa
NO CMbICN0BbIM 610Kam onepauui

1. AM106.04-14
2. AM106.07-14
3. AM106.08-14
4. AM106.10-14
5. AM106.33-13
8. AM103.32-13
7. AM106.02-14
8. AM106.03-14
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BapMaHTbl BU3yarin3aumu Q’

Peanusauma npoekta no yny4dlueHUIo npoLecca gucnaHcepvsauun onpeaeneHHbIX rpynn Ilex 5: CHI:KeHHe BpeMeHH MPOHU3BOACTBA OCHACTKH € 9 10 3 MecAleB
B3POC/IOro HaceneHus XeHLWH Bo3pacTHou KaTteropuu 30-39 nieT (MOHUTOPUHT YCTOMYUBOCTH)

10
=
§
3 8 9 -
=
&
H 7 8
m©
S
& 6 P 7
=
3 6 .
‘1§’ s e oo e o
o 5 |
é’ a ° e o oo o e o (Y TY) °
= 4 ,
£ cmeme 000000000 tu—r0—S0 o tuu—00-0—0—f—o—0u—0-0-0v—o—tuu- Lienesoe
@
£ 3 cocToHmne
g : o0 o 00 e o 000 ° e o oo = — —
o 2
o
5 1
S 1
=
S 0
= o 1Hegena despant 2 Hepgena pespans 3 Hepena despans 4 Hepens pespans 1 Hegens mapTt 0 - ! T 1
AIHB. des. map. anp. Maid WIOHb  WIONb asBr. CEHT. OKT. HoAb. AEeK.
* 3asepLueHHbIN cayyali AUCNaHCepuU3aLmum ——— LUenesoe coctonHue (He bonee 3 BU3NTOB) /

JlaHHble NPOBEPKU MOXKHO NPEeACTaBAATb B Pa3HbIX guarpammax

Ecnun B npoeKTte 3aAB/1€HO HECKONbKO Ll,EﬂEﬁ, TO KaXXA4yro U3 HUX HGOGXOAMMO oTcnexXmsatb
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Bocn pon3BoaAMMOCTDb npoLueccoB

Xopouwio NMnoxo
BOCNpoOu3BoAnMbIe BOCMNpPOU3BOAUMbIE

R o
BHe nons gonycka ¢
(He gonycTumoe '.
OTKIIOHEHMUe)
([

B none gonycka
(monyctumoe
OTKIIOHEeHue)

BaxkHO ybeamTbca, YTO AOCTUTHYTbIN pe3ynbTaT YCTOMYMBO BOCNPOM3BOANTCA
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= MPOU3BOACTBEHHAA
CUCTEMA

' I I | 4 POCATOM

<

POCATOM rOCYNAPCTBEHHASA KOPIMOPALIMA NO ATOMHOWM SHEPTU «POCATOM>»

3. JanbHelwee hyHKYUOHUPOBAHUE
yAy4yuweHHo20 npouyecca




¢OpMaﬂM3OBaHHaﬂ cnctema ynpasneHmna npoueccom

10eHb. 2 AeHb. 3 [eHb. 4 eHb. 5 fieHb.

Konuyectso nepegenok, bpak (wr.) YpoBeHb TpaBMaTH3Ma CTPYKTYpa 3aHATOCTH
10 35 25
8 3 % 20 A
25 § \ /\/ \ === DOU3BO/CTBO
b 2 15 = NOMCTMKA
B HeGonbluan fofenka l?-‘ \%\ \
4 15 I HONIM4ECTBO C/ly4aes S 10 —ynpasnerue
W Gonbluas Aoaenka g M
1 - H = KOHCTPYKLMA
2 S s
05 7 x \/\/\ =———TEXHO/OIA
0 0 n 0
1 aeHb 2 feHb. 3 AeHb. 4 IeHb. 5 fieHs. 1 aeHb 2 neHb. 3 iedb. 4 AeHb. 5 [eHb. 1/eHb. 2 AeHb. 3feHb. 4 JeHb. 5 fieHb.
Konnuectso npep,nomeHuﬁ no Konuyectso HeNPOAYKTUBHDIX KOH¢J'I HKTOB YpoBeHb CTaHAAPTU3ALMM OnepaLyil,
HAKOMN/eHHbIM Umo2om
YAYdLEeHnam
5 JeHb. 60
20 2 50 .
4 peHb 3 ~ ===He
" [-§
15 @ 40 CTaHJaPTU3HPOBaHO
3 fen. B Me/KMe KOHQMUKTGI § //'/
10 M MogaHo E 30 ——Y3CTMYHaA
2 igHb. B HpYTHblE KOHGAUHKTLI S 20 // CTaHgapTV3aUyA
5 | W Peanu308aHo % // — O3S
1 gHb. x 10 s — CTaHfapTU3aLyA
0 - 0

14eHb 2 fieHb. 3 AeHb. 4 feHb. 5 aeHb.

AKTyanbHasa BM3yanus3aLuusa, NpMBA3aHHaA K OnepaTMBHbIM pelleHMaAM B npouecce, Heobxoamma,
4TOObI YNPaBATb NPOLECCOM B HOBOM peXkMme, obecneymBas ero nocToaHHOE yayylleHue
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Llenoyka nomoLwuu

B
pewors L _
npo6nembi Mpwu 3agepxke paboT AEeUCTBYN B COOTBETCTBUU CO cxemomn!
HanpaBneHus Bo3HuKWeN npodnemsbl B nepuoa BPX
=
E B PL-1 Oucnetuepusauus TexHonoruueckune 0ABuH
2 © npoonembl
ga
g
(=
Llenoyka nOMOLLUM HYXHA KaK cnocob
; 6bicTpoOro pearnpoBaHuA Ha
- WUHxeHep
RO | e Rt Mioerep LILIP oSt BblAB/IEHHbIE Npobaembl npouecca.
(BUM) MEXaHUK Ten.34-02 Ten32-18 TR s
E— CurHan o npobneme ponkeH ObICTpO
Cr. HCC 3HOYP 3HOMMP 3H OSIBMH
(Onaes CH. ren 3513 e R i AOCTUraTb YPOBHA, Ha KOTOPOM
Ten.32-18
T | pelwaeTca npobnema.
HauyanbHuK HavyanbHuK
Lexa Lexa HOYP
MwuHakos E.B. Bypkos M.A. Ten.33-27
Ten.43-51 Ten.33-37
l
3rvip
M
e
Ten.33-62
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Lo
BTopas oyepeab yny4lweHUn? v’

[ONnHHbIE NpoeKTbl pa3bmnBaem Ha NOyroaosble
3TanbI-NPOEKTbI, Ka*KAblIM N3 KOTOPbIX AONXKEH
[aBaTb U3MEPMMbIN O4YEeBUAHDbIW pe3ynbrar.

MonyronoBomM 3Tan «KapTUpPOBaHUE»
MeTOAMYECKM He cocToATeIeH

Yny4ywenus ntoboro npouecca 6€CKOHEYHbI, BO3MOMKHO, B 3TOM NMPOLECCe HYKHO
MHULMMPOBATb 2-10 oYepeapb Yy4YlleHUM U OTKPbITb eLe OAUH U HECKOIbKO NPOEKTOB?
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MPOU3BOACTBEHHAA

!‘ - CUCTEMA
4 POCATOM

POCATOM rOCYNAPCTBEHHASA KOPIMOPALIMA NO ATOMHOWM SHEPTU «POCATOM>»

G

4. 06 smom yacmo 3abbiearom...




dukcauus

UTOroB NPOEeKTa

B

POCATOM

IMporoxkoa peanuzauuu IICP-npoexkTa
Ne 2 ot 03.10.2014
«22» saBaps 2015

HanmeHnoBanue npoekra "'0"" 1edeKTOB MPH OTpaskeHHH y4eTa apeHI0BAHHBIX OCHOBHBIX CPE/ICTB H
OCHOBHBIX CPE/ICTB, CAAHHBIX B apEHAY.
IMacnopt npoekra Ne 2 ot «03» oxta6pst 2014 r.

Ne

Henn npoexra
ILIL

Ornucanue TMOJYUYCHHBIX PE3YyJIbTATOB

Pelenue 0 3aKPbITHH MIPOEKTA

VTBEPK/IAIO:
IlepBsiii 3amecrirens 1aBpl AAMHHHCTPALIH
r.3apeunoro
[ fF Pados AT

2018 1.

Mpoexct: «CokparlieHye BpeMeHH BbITIOTHEHHS 3as8BOK JKUTeJIei, CHCTeMa ylpaBJieHHs KKX» (Bepeximbiit JKKX Nel)

1 Jocmudcenue yposHs «Oy»

LeneBoii ypoBeHb nocTHrHYT. KonmmaecTBo omubok U edekToB 1o
degexmos no npoyeccy

HPOLIECCY COKpAIeHO 10 «0»

Cokpawenue cpoxkog
2 8blnoIHeHUs npoyecca ¢ 39
" | 0022 mumnym;

IeneBoii ypoBeHb HE NOCTHTHYT. BpeMst IpOBeACHHS OTHOM
omnepaiuu cokpaiieHo ¢ 39 muH. 10 23 muH. L{eneBoii ypoBeHb —
22 MuH.

3aKiII0YCHHE O 3aBEPIICHUH IIPOCKTA:
Bce 3amianupoBaHHbie MeponprsiThs o AaHHOMY [ICP mpoeKTy BBIMOHEHBI, [ENb [0 CHUKECHHIO
ypOBHs Ae(EKTHOCTH IOCTUTHYTa, BPeMsi IPOTCKAHMUs MPoLiecca COKPAIICHO Ha 16 MUH.

IIpemnoxenns: B cBsi3u ¢ JOCTHKEHHEM HOJI0KUTENbHBIX PE3YAbTaTOB U OTCYTCTBHEM AaJIbHEHIINX
11aroB M0 YJIYYIIEHHUIO Mpoliecca, MPeJlaraeM MpoeKkT 3aBEpUINTh

PykoBoautens npoekra I'pomoga Jlaprica AnekcanapoBHa

(moanuck, 1aTa) (pacumgpoBKa MOANUCH)

Jupexrop

EpmonaeB Muxaun FOpbreBuu

(roamuck, 1aTa) (pacumppoBKa MOAHCH)

3akazuMKH mpouecca: KuTean Mukpopaiiona Ne 4 (Y. Mupa, Crpourernei, mp. MonoexHblii, yi1. Jlenuna, yi. 3anaaHasi)

PykoBoauTeb NPoeKTa: renepaiibiblii aupektop 000 «KKX» Mamkunos M.A.

Komamnna npoexra: jupektop MYIT «KCKX» Jlynkos A.M, HauanbHHK OTe]1a AIMHHUCTPALIHI JlementneB D.B.

TlokaszaTe/u NpoexKrTa:

s TEKYHIEE HEJEBOE 05.
MOKA3ATEJIb COCTOSTHUE COCTOSIHUE no COCTOHHHKLI}A 01 0*2013
Makcumansroe BIIIT ot moctymienus 51 ) 4
3as5BKM JI0 PUX0/Ia CTIeIIMAIKCTa, Yac -
Makcumanstoe BIITT ot nprxona
creluannucTa 10 OT4eTa 3asBUTENI0 O 3 4 2
BBINOJTHEHUH PabOThI i
COTJIACOBAHO: COI'JTIACOBAHO: COTJIACOBAHO:
Jlupextop no passutiio [ICP ®I'VI C[)ﬁ JupextopPMY «Ynpasienue PykoBoauTeas IFpoeKTa
MHIIL «J10 «Crapr» um. M.B. TOPOJICKOro PA3BHTHS H NPOCKTHOI ['enepanbHblii 1MpeKTHP 000 «KKX»
AEATEILHOCTH I.3apeTHoro ML.A.

Ipouenko»
4 Mabimes A.C.

3 - A{ W‘(q\; =

/" amsr. &Y » LA 2018 .

Taxn,

2018 1.
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MoTuBaumsa y4acTHUKOB npouecca c’

Tym donxcHa 6biImb KapmMuHKa. Bcmassme ee camu...

Kakapblih y4aCTHUK NPOEKTa A0/IKEH NONYYUTb YTO-TO
LLeHHOe: ONbIT, HOBYO AO0NHOCTb, A€HbIM, CTATYC,
6narogapHOCTb, BHMMaAHME PYKOBOACTBA, yXO4 AOMOM
BoBpems, yaobHoe paboyee mecTto, bonee npocton
npoLecc, HoBble Apy3bA 1 Np. [IPOKOHTpOAUpPYITE
3TO, MHa4Ye naepbl UISMEHEHUA NPeBPaTATCA B
NNAepoB CONPOTUBNAECHUSA
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price # Tupax pesynbraToB npoekta. O6sa3atenbHble npoueaypbl "0’

MpoeKkTupoBaHUe TUPaXKa — TUPAXK AO0/KEH 3aKNaAblBATbLCA YKE Ha CTaaumn
opopMNEHNA KaPTOYKM NPOEKTA, @ HE KBAPYI»

2. TpusHaHue obpasuya — 6e3 npoueaypbl NpM3HaHMAa obpasey He byaeT
NErnTUMHbIM

ApanTauua pe3ynbraToB — TUPaX «B 106» peaKo coctoAaTeneH. BaxHo
onpeaennTb «KecTKyto» (HeNb3a U3MEHUTb) U «KMATKYIO» (aganTupyeTcs no
MecTy) YyacTmn obpasua

4. OdopmneHue pe3ynbTaToB — BCE AOCTUKEHUA AOMKHbI ObITb TPAaMOTHO,
noApobHO M HarNaAHO OCBOEHbI, MHaYye byaeT TPAHC/IMPOBATLCA HE CYThb, a

NIETERADI CospaHue obpa3sua He

O6yuyeHue y4acTHUKOB npouecca paboTte B HOBbIX YC/0BUAX UMeeT HUKAKOro CMbICNa,
6. KoHTponb usmeHeHun — 6e3 Hero ntobble nameHeHUAa byayT bbicTpo €CIN ero HeKomy

N3BpPaLLLEeHbl UM OCTaHOB/IEHbI TUPAXUpoBaThb!

7. Moppep:xKa obpasua. /ltobo obpaseu, — 3To AMHAMMKA USMEHEHUN, A HE
«CTAaTUYHAA KapTUHKa»
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Kanutanusauusa NOoJQIy4eHHOro onbiTa U NInAaeposB

KaK mbl caenaem cneayrowmm npoekT bbictpee n ambuuymosHee:

Kakune HoBble MPOEKTbl BO3bMYT YJ1IEHbl KOMaHAbl U €e Tnaep.
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CoszpgaHune y4yebHoOro Kkemca Ha 6ase Nofly4eHHOro onbIiTa Q’

POCATOM

dabpuKa npoLeccos HasnpyeTcs TONbKO Ha
NOA/IMHHBIX Npob6aemax U NOANMHHbIX pelleHUax
3Tnx Nnpobnem. OcTanbHOE — AEN0BbIE UTPbI

CambIM Ny4LWIUN yYnUTENb — 3TO INAEP PEaNN30BaHHOIO
NPOEKTA, PACCKa3blBalOLWMIA CBOM MPOEKT,
npeBpaLLeHHbIN B «PabpuKy npoueccoB»

Jlyywni cnocob nonynapusaumu NH-U3MEHEHUM
— 3T0 «[llpocTble UCTOPUN» O PeasIn30BaHHbIX
NPOEKTaX, B KOTOPbIX MOHATHbIM A3bIKOM
N3/10}KEHA CYTb N3MEHEHUN

«MPOCTbIE» NCTOPUU

peanusayum npoektos [CP
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